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MEMORANDUM FOR: Executive Director- Comptroller
: o
THROUGH : Deputy Director for Supporgéé’ g WOV 9o

SUBJECT ; NCS - Program and Cost Information

1. This memorandum submits & recommendation for the
Executive Director-Comptroller approval; this recommendation is
contained in paragraph 5.

2. By letter dated 20 September 1966, Attachment A, the
Director of the Budget requested Agency cooperation in expanding
infermation in future National Communications System (NCS) long
range plans. The additional requiremants are broadly designated
as "program and cost information. ! The Executive Agent, NCS is

to specify format and content in calling for future NC3 component
plans.

3. In August 1966 we were given an earlier draft of Attach~
ment A and it was decided that we weuld not inject any official Agency
position, sce Attachment B. This ne was followed by Agency rep-
resangatives (PPB and OC)ina subsegquent meeting called by the
Manager, NCS to hear Buresu of the Budget (BOB) representatives
discuss the subject of these papers.

4. Although advantageously modified following the above meet-
ing and infopmal discussions with NCS staif officers, Attachment A is
essentially the same as the draft forwarded with Attachment B. It is
our belief that we should not commit the Director to a position until
the detailed requirements are received from the Executive Agent.
Should they be unacceptabls, in whole or in part, somsthing we have no
resl yeason to predict, the Director would have the full weight of his
positian to bring to bear, :
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§. For the above reason and since none is specifically re-

queated, it is recommended that no response be sent to Mr. Schultze's
20 September 1966 letter.

Director of Communications

2 Atts
Att A: Cy of itr, dtd 20 Sep 1966
to Pir CIA frm Dir BOR
Att B: Cy of memo, dtd 19 Aug 1966
to DD/S frm D/CO, subi:
NCS Resources Inventory

CONCURRENCE:
ILLEGIB 2
Director, Planning, Programing and Budgeting Date
SIGHED R. L, Banverman $ NOV 1966
Deputy Diréetor for Support Date
m recommendation contained in paragraph 5 ie approved.
Executive Director-Comptroller Date
Distribution:
QO = Return to D/CO
1-ER
~& - DD/8%
1 - PPB -
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TRANSMITTAL SLIP | 28 October 1966

"ROOM NO. BUILDING

REMARKS:

Recommend your signature.

KE

FROM:

[ ROOM NO. BUILDING EXTENSION

FORM NO \2 4_1 REPLACES FORM 36-8
1FEB 55 WHICH MAY BE USED.
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EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET

WASHINGTON 25, D.C.

#TE 6(”» QRN

P e g -

N

lonorable Richard Helns
cirector of Central Intelligence
Central Intelligence Agency -

Yashington, D. C.

Sear Dick:

The proaress nade during the past three years wizh the

fational Communications Systewm (3CS) has been a heartening
- indication of what can be achieved tirough 1nteraqency

action in support of national oujoctiveg.

start, we

tie planning and programnming functions of
.2 4 ) . . - ;4 -
With this obkject 1vc in wmind and in accord
the Budget responsibkilities under the NCO

ruest that you furnisi

sed on this

can and should move now to 1¢prcvt and strengthen

the NCS.

with Bureau of
charter, I re-

h to the Executive Agent in May of

eaci: year, as a part of your Component Plan, specific pro-
grar and cost information for inclusion in the NCE planning
and prograwming process.  The Exccutive Agent will incor-
poratc this infeoriaticn into the annual Long-Range Plan for
sublissicn tc the President I am asking the Executive
rgent (copy of lgtter abfuCLC') to have the C5 Manager
furnlsh yvou the format and instructions for subnission of
T information as nart of his normal call for submission

LS
of Component Planc

~ho thrust of this roaguest is the establishrment of inventory
and projected data cn LCS assets, s~rvicfs provided, and
roesources. Scveral points on the importance and meaning of
+his step should Lie GthdblAQC It seems sclf-evident that
& sensible jeb in planning and programning £or noaticnal cor-
sunication reeds cannot b accomplished witheout a clear
Frowlewon of thoe total svastors 1nvolven, 1.2 usaage of such
systems, and the proposcd cranges in each categery. Tt is
coually clear that developrment of plans and programs without
rcforence to the resources roquired aroe, of necessity,
ircomplete. For thesc reasons, the availaizility of such
infornaticon in estallishiooe YNCS channels ic essential.
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In requesting the addition of an adequate information base
for the NCS, I recognize the desirability of avoiding dupli-
cation of data flow and decision processes both within the
agencies and outside. 1In this regard, the timing and con-
tent of the requested information should minimize this
problem. I also recognize that KCS assets serve agency as
well as NCS purposes and that each purpose generates its
own demands. While each agency is best able to define pro-
grams to meet its own needs, the NCS structure should be
best able to evaluate broader national needs. I believe
that the steps requested are a necessary ingredient to per-
mit an evaluation from a national perspective and expect
the information to be used for such purposes.

I am sure that you will cooperate in this endeavor so that
the NCS continues to evolve toward the objectives visualized
for it when it was established.

Sincerely,

ésigﬁed‘,- Srarlie

—~~

Charles L. Schultze
Director

Enclosure

cc: Special Assistant to the President for
Telecommunications
Special Assistant to the President for
National Security Affairs
Executive Agent, National Communications
System

T P s B L IR e
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& EXECUTIVE OFFICE OF THE PRESIDENT

v BUREAU OF THE BUDGET -
WASHINGTON 25, D.C.

SEP 20 1386

Hoaorghle Robert S. lelzsora

Executlve Azzat, Uaticnal Comunicstions Systen
Deparinant of Dafense

¥ashinghen, D. C. 20301 - B

Dear Fob:

hz23 beeaa avhi ved with the Taticnal
1 crigirzl procelures ard worki n.g
o its izmnlz w»r':,abicn. I think re
23! etizining the geels of tha I‘CS.
- 2 Sgz S=lzane cenvly svbritted to the President
reflscis the sounl efninistrative precticas wiich Lave baax
estehlishzd batvesa the 1;‘;::.:u7:.iv foens eod thz tca coerating Y
essacies. a2 result heos been o ol ‘<-'*“er35. zrerensss of naticna
asant 7ca:ic::3 nzsls gald pr'olatts, aad groate? ecordination in

)1 “..ﬁ- o" e I‘f‘ ~
r2zs rib2 for the prezead end {Tutuce
b Al

rovidal, anl t‘ue woeol funding
orising the 103, Incor-
cratizat Plens el Ioag-
1';'. 'L"ll z\e:;'.’_i't ecilavei2ab
corpenzal
c 8ot J fa’llj-

ies pssimed to thes Dureau
ing el 163 coeresing
>

EZrvice ¢l

I ZXIVT2T 253y
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o7 ROUTING AND RECORD SHEET

SUBJECT: (Optional)

FROM; EXTENSION | NO.
C-7)- 66 =237 ‘
i : : DATE .
Director of Communications (DX-6) A 10 AUG 1966 gTA
g fficer designation, room number, and DATE OFFICER'S COMMENTS (Number each comment to show f;om whom -
building)

INITIALS to whom. Draw o line across column after each comment.)
RECEIVED FORWARDED N

DiT/PPB .
6 E 25 ~ To: 2 FYI -

Your DD/S 66-0554, 29 .]'an 1966

(with attached OC 4314, 25 Jan 1964)
;" reflected the last previous chapter

22 DD/S 7TD18

|0 Owg £

3 — which involved proposed procedu;q.fgs
'~ D/CO 2 D00 (DX-6) containing for CIA real and con- | -.
siderable worries and problems noff - .
4. inqluded this time.
A
5. . . ]
1to2: Bob: Ihave discussed’
6. this in general terms with Col
White over lunch today, and I °
= believe he accepts the conclusmn b

of the attached memo. The admox i
tion he did express is one I share
8. and that is the Agency must insurq -
that the integrity of our commuzu “-,
tions system is maintained and th :
at no point should the reSpons1b1h
for budgeting therefor or the decz s
with respect to the needs of that .}

10. budget be relegated outside the ,
Agency. You will note that the ~
&R - proposed Bureau draft, whzch is
clearly the trend of our time,. "

identifies this as a programmmg g .
planning exercise and in this sensd, .
I believe we have nothing to losq"‘i’ @
.y going along with it. I concugjwith s
| | view that thfe,,Ag'fené'.
should reserve the rightf, idenuﬁ;-

12,

14. the ingredients of our subrm.
and I don't see going along w1th thp;,
“'s - : Bureap draft hurts us in this reepge

Recommend your ‘apprqyal N "

NTERNA! 1 88
- 610“‘""““’“s [ secRer [ conrioeNTiaL [ {Souty, =03 u?n
g -~ Approved For Release 2003/06/05 : CIA-RDP84- 00780R001260660004.%.%
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : NCS Resource Inventory

1. This memorandum submits a recommendation for your
approval; this recommendation is contained in paragraph 4.

2. The Manager, National Communications System (NCS) re-
ceived draft copies of the attached papers from the Chief, Military
Division, Bureau of Budget (BOB) asking for his comments prior to
submitting the paperwork to the Director, Bureau of Budget for signature
and release. The Manager, NCS in turn, on 9 August, had his staff pro-
vide copies to the principal Operating Agency representatives requesting
informal comments from their Organizations by close of business 11 August.,
The Office of Communications contacted the staff of_ the Office of Planning,
Programing and Budgeting to determine whether Agency BOB contacts were
aware of this draft paper work and to solicit PPB reaction to it, Telephone
contact by PPB with Mr. Thomas of BOB revealed his awareness of the
paper work, but without any detailed knowledge concerning background or
ultimate purpose.

3. As you know, the subject of providing program, planning and
budgeting type information identified with NCS requirements has appeared
several times before and it has been considered by all parties concerned,
that in some form or other the Operating Agencies would inevitably be re-
quired to furnish data. After studying the attached paper, it is our opinion
that they constitute less of a problem to the Agency than earlier approaches
to the same general problem. We believe that the Agency could respond with
information already known to NCS officials, amplified as required, but with-
out getring into Agency sensitive detailse In view of this and our belief that
we could not attack the principle represented in the BOB paper work, we
proposce to inform the Munager, NCS that we have no comment on the draft

papuers,

'

|

[

| SR —t
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4, It is requested that you approve our proposed 'no comment"
response to the Manager, National Communications Systems,

Director of Communications

Att
Draft papers fm BOB to
Mgr NCS
CONCURRENCE:
25X1 .
O S
Director, Flanning, Programing and Budgeting Date
The recommendation contained in paragraph 4 is approved,
25X1
Deputy Director for Support /o -66
Date
Distribution:
O &2-- Addr (Return to D/CO)
1 - PPB .
2 -Du/S

)
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July 21, 1966
DRAI'T LETTER TO NCS CONGITLUSNT AGENCIES

De&l‘ MI‘ . H

The progress made during the past three years with the National
Comnunications System (ICS) has been a heartening indication of vhat
can be achieved through interagency action in support of national
Objectives. Dased on this start, we can and should move novw to jEEESX?

and btr;nguhen uhe plannlng und provramming functions of the NCS.

~ — o~ e s

With this objective in uind and in accord with Bureau of the Budget
responsibilities under the NCS charter, I reduest that you furnish the
inTormation and cooperate with the NCS management staff in taking the’
steps set forth in my letter to the Executive Agent, a copy of which is

attached. The Executive Agent will 1ncorporate this 1nformat10n into

.the cnnual Lung-Ran e Plan Tor submission to the President. Whil: the

e e e e ke St = e bekn

attached letier descrives the actions to be taken in some detail, the

thrust of this request is the estsblishment of inventory end projocted

- data on assets, services provided, end resources.

T T mpmttn ee . . .
JRe— - e

Several points on the importance ai1d meaning of this step should
be cmphesized. It ceeus sell-evident that a sensible Job in planning and
Prosoc.ciing for national cc::'_:ur,icati;n needs cannot be accompliched wifh-
out a clear knowledge of the tolel sy-iems involved, the usage of such
cystens, and the prorosed chanres o each category. It is cqually clear
vhat develomuent of plans end programs wvithout reference teo uhe rosources
require are, of recessity, incomrlete. For theee reasong, tie availaoviti+y

of such inTor-mation ia estebiichicd TI25 chennels is c,--ntial.

———— N S e o i s S
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+
DN oreauesning the addviog ol an adeguate dnla booo Jor the
1 ocecomuice he Gosivnbilivy ol wvolding duplication of dat

doeiuion yrocesses woth withiin the agencies and outside. In thi

1ne Lindng ond conient of e reguested deta should minimize thds

~rAg

n

regard,

yroblem.

P - N ~,, € mmamm mgmytese e Nelay Tt
I wiso vecormize that LCO woseus forve agency as well as 108 purhoces

ol ihet each. Turzdse genoroioes 1ts own demends. While each agercy i1s

R T =T - IS N N T ~ . d -~ ~ - 1 M 4. 4
crevd bLe Loss able o evalutie nationad needs. I believe that i

Lo Covelul procsims Lo nm2et its own needs, the NCS stricture

autlonsl porspeciive and exsecy the ta to be used for such purpiscs.

I am swre that you will cooperatve in this endeavor so that the NCS

continues o evolve toward the oovjecitives visuglived for it when it was

N

estavliished.

Sincerely,

~ )
C..exlos Le Scenulize
Directior
- - I AT o £ - . .
coe: ToL0 Lo LresLaens Tor Delecinoauiicuulons

. . NPT e S C e e Ty
SLCCIBL NSO VENLT WO Wi LTSl
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daly 21, 19356

Honorahle b
Srecutive Lgent, National Lommuuxcat;on System
Devartmeont or Defence

Vioshington, D. C. 20301

IR VRS N
o e 2.CL N4

-}:

Deaxr Mr. Mcllwnara:s.

Iearly three years experience has been achieved with the National
Comaunications System and the criginal procedures and working relation-
chiips estoblished for its iuplementaticn. I think rewl progress has
been made tovard attaining the goals of the NCS. Thé Second Long Range
Plan recently submitted t ne President reflects the sound administrative
Pracvices vhich have been established between the Executive Agent and

3

the ICS agencies. 'The resuli has bee*l a sharpened awareness of nutioﬁal
communicetions needs and problems, and greater coordination in agency
ylonning for comrianications

Dy tuilding upon this Foundetiion, we now can and should move to

anstinen further the planning and pro-suwming Tunciions of the LCS.

Hggenvial to thisc objective is ihe esicbliching of an 1ICO recource in-

’L)

vaentory wiilch would deseribe ror the resent and fulure Lhe ihysical

Hroelts, the cervice provideld, wnd the wt *L Tunding end munyower for coch

PR et PR ST IR R Trever e A T er A e 4D i

Ol Lt L UOLLLL ¢ ,.;':‘..L-.~n TS vl L0201 _l."OL [SRVERS] TNl S Anlorni 4,40 1 J.n\,o
LR sl T e ] Tomn r Ve v T s Dpaa .- PRSP P i <Y

PRSIV SN I & PRNRSOIEI TN SOOI U W) aana rilens Lor sutnicsicn to the

T L E i T T B T T A PR R S ) e 4. v a . e

A SODLGCNL WALL TArITL U blNLeTlon D O v eluer Terstective end auirulocal

- - 2 . T a T N r

O feiel LG QOLICIVLIU DVl L sl Tne canyonite tounl. AanCIe Woarranted

te Lold o R feee Tt A N TR R I T NI Ur I e & e .

SV POl DSl LTl BN L D e s el L L LD Ga el e Wit Gl cuLval NES ¢

1 PO IOR VI
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Cherefore, 1n cccordence With Ies ponsibilitiec assipned to the
4 07 ihe Budoes by the IS churter, T em agking 81l NCS agencles

Vomit to the Sxecubive fAgentd uLeci‘;c progrem and COST information

-

inclusion in the NCS plunning end prozremming process. Tne Executive

(=4

-

Agent will trensmdt, For advanced information, one set of Agencies' sub-

2.

3

riczions 4o the Special Assistant to th: President for Telecormmunicationse.

cttached instructions outline the categories of information reguested
-osted format. I am sending & copy of this letter to each of

30S constituent agencies together wth covering letter explaining

this new step (copy attached).

in ¢

will

-

It will, of course, be necessary +o work out & number of details

o:plying with the instructions. Fox exemple, congiderable WOrk

be reguired initially in dote:mln'x~ wnat portlons of agency networks

e S A T N 45 S ST 43 2 9L S AR i Cotinre

e B340 m = S EENLED e

—— PPRNIRR
e e T

chau

-—"

14 be uezlned es uCS revoar<esa Bocaunce of the detailed and individual

b v o FATeR Tt td e

nature of such determinations, it is anpoo; ol ale that such worl: be done

T
con T
in ¢

ne NCS Monager in cooperation woh ino ceastituent agencies rother

. cltempting to spell oul these b © - ’gns in this levter.

re LOS data Tormats ena pLanning b ¢ wwes cen end chould be
~vible end consistent wilh agency QT utruéturvw gnd procedures

S ooon emerzing pursucn. O e ¢ in O0-%, thereby mininlzing
o ewercises end Cnerous WOLILLGL . -V cccomplicn thig, 1 wm vskiig

P 2 O Sy : v reie - IR AN BT .
L ensios o sulmo the NTo progrin g0 COSv duts to t.e bxesutlve Agent

G Il _rJnnoouitmisclon of o ov.rall agency

- S - D B Rl R S ROt o~ . - . L3 aT
s WO the Dadued, Ol adaliteh e el Jno pubziscicn of the b 1l ICY

el Lo ilont in Lo il vooo Ll Love Loet ithe O pt,dncr

o

X
i

\
3
|
.;
i
{
1}
¢
‘{‘!
i
o
ji~
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vJ

U e, v, veyer Tl riywsesy TS e it g e )

Pt UG LOG GRte Je Wi Leng ange Yian congbitutes a formal crnance Lo
9

T D e R T ) G-t L R - s . 2.~ RIICENP
et UCLSWLLe cullins Ln othe sugust 2, 1903 memcrendwi esvabliching

R e Y

for the cauing yeay the esteblishment of an initial 1CS progrem
“““““ cericiure wnd dnte base befor: the end”of the year would permnit icsuance
ol lamning guidence o the ucencles early next yeexr, in eanticipation
OF wne Mzy suuslssions

.
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Sincerely,

Caarles L. Schulty
Director

i rwesident tfor Telecommunicetions
Tne reesldent for Hational Sceurity Affuwirs
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Huwiver of terminals

directly connecied to network

FY 1967 7Y 1968 FY 1969 FY 1970 FY 1971 FY 1972

R
ERN @]

W
o 0

descerive speclal user features which are provided or planned for each

newworz, such es security, conferencing, pre-emption, interconnect

Regarding network utilization, provide the most recent data on net-
worrn traific weasured in terms most meaningiul to the planning of future .
network capacity (such as peak period or ennual usage) end project this
neasure for the FY 1988-1972 time period. Use the following formut for

this purpose:

Latest Iunber of user actions
wrafific
count (iatc) DY 1907 PY 1970 FY 169D FY 1970 Y 1971 MY 19"

T T T T T S v At P e R ST I
AT GO GOV ICL WU UL G LD 0U AT DroVLae oo oolel coeseritoion
. [ TP RS NP P O, Y I RN 4 T oy
\ e ie L WS, DL, - S TCINILTY,y vl ) Ol curItrenty Gioi ‘\I.LLIIAIA".'d
T - P . < R
P oS L Lud 2o ool 2 LIl AT K.
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e g IR - . . _— N e U IPEL T NS N R
ULl e LU, z S AP RENS i « 08 TIOTLTU WLV L CRC R oAt
Poae st . 4 A . P - . . ARy TS .
Can oo SNATLSTLIUN o NP < PRSI S AN O DU l(/) - Jf{a T
LI S Ve s - . - . - . ;- - ~~ s - PR
DL T wa s W PO <y - - Ly LI JSet v Ol PTER s al 54 ."\.‘.."‘.b‘d~$c.‘.blc
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3 - 3
: pyogTams ere Involved, the yvorlorming ecency will ddentify gross network
L0 or cocls repardless
soTLrave suu entricc.
tirced to otner "gnh,*eo.) Us2 the Tollowing format for ihis purrose:
= e - e - - - -~ - - - -7
FY 2567 FY 18CH FY 199 FY 1670 *7 1971 TV 197
) Kesesrcen and develorment
Invesiment
((.: onsosue u.LOAl)
(vroc u;C“clt)
Operutions
(Ienses)
(Othexr oversting costs)
Totul network TOA
Source oi TOA
(1ist by agency)
Also Indicate the Govermment manpower ascociated with each ICS notwork
sing the Tollowing formatb:
FY 1967 FY 1963 FY 1969 FY 1970 FY 1971 FYLy
Direet operciions
Mornagement ond adninistration
Loval manrower
ICS Agencies mey have rrosrauicd z+4. .. 2es of an NGO nature, in eddition
to the Torveroing for (1) erloris nat dire o o» related 4o the Twnctionings
¢ ¢ parvicidsr ICS networl;, oucli o - el conrunications resoearch
o n develciacnut or dmproveonony rLool L, o (o) ellorts direculy related
. . . . 4 - . - . -
te e functioning of more Thun oa: LU0 6 % ork, such as area or regionud
Co..ovol Tacilities.  Zdentlilr Lne 0 ororosed for efforts in thege
cueegories ond provide a brisl dencrl Llo . L7 the major wrogrwns involvad.
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